
Columbia County 
Board of County Commissioners 

 
Minutes of 

February 27, 2014 
 

The Columbia County Board of County Commissioners met in a workshop at the 
auditorium of the School Board Administrative Complex at 9:00 a.m.  The meeting opened with 
prayer and the Pledge of Allegiance to the Flag of the United States of America.  
 
Commissioners in Attendance:    Stephen E. Bailey Rusty DePratter Scarlet Frisina 

Ronald Williams 
 
Others in Attendance:   County Manager Dale Williams 

Administrative Manager Lisa Roberts (“AM”) 
Safety Manager David Krauss (“SM”) 
Operations Manager Kevin Kirby (“OM”) 
Deputy Clerk Sandy Markham 

 
Absent:    Bucky Nash due to illness.  
 
      The purpose of the workshop was to review major issues and projects of County interest 
and to contemplate possible financial strategies.  The goals and objectives of the workshop 
were to provide a long and short term overview of major budgetary impacts, review county 
debt and finances, and to receive input from the Commission as to what they would like the 
“next steps” to be.   

 
Topics given consideration were: 

 
 County Debt/Finances 
 Road Improvement Needs/Options (Reviewed by O.M. Kevin Kirby) 
 Stormwater Mitigation 
 Library Funding 
 Animal Control 
 Administrative Space Needs 
 Recreation 
 Detention Center Repair/Replacement 
 Economic Development 
 Project Request Funded with “Year-End” Monies 
 Policy Development 
 Communication Improvements/System 
 Salary Survey Implementation     

 
 



 
The foregoing thirteen (13) topics were discussed and considered by the Board, with 

major emphasis being placed on the Communication System and the Salary Survey 
Implementation.  

 
Directives by Consensus  

 
Staff will present different options (as well as figures) for having a different form of 

animal control in Columbia County.  Staff will also meet with the Sheriff to discuss the service 
being handled by the Sheriff’s Office.   

 
Regarding recreation, Staff will meet with Parks Director Clint Pittman to get a better 

understanding on exactly what services are being provided by the volunteers and the county 
employees.  Once that is determined, the cost for the County to become a program provider as 
well as a facility provider will be explored.  Findings will be presented at the next workshop. 

 
The Public Safety Council will convene to explore the current needs of the Detention 

Center and to make recommendations back to the Board of County Commissioners. 
 

There was also discussion that the buildup of an employee’s accrued leave time is an 
unfunded liability.  Staff discussed with the Board the idea of a policy that would provide 
county employees with a certain number of paid days off (annual and sick) with a provision that 
would address catastrophic situations requiring an employee to take extended leave.  The 
Commission was mixed on their opinions, but all had some interest in seeing such a policy.  
Staff will draft a policy for consideration. 
 
Presentation on P25 (800 Mhz) Communication System 

 
RCC Consultants gave a brief presentation on the P25 (800 Mhz) Communication 

System.  While the Board agrees that the project is needed, much consideration must go into 
the overall cost and the financing.  Likewise, consideration will need to be given on possible 
ways to trim costs.   Because the cost of this system is substantial, the county would be facing 
long term financing for this project.   

 
Mr. Adam Black, a retired law enforcement officer, addressed the Board stating that he 

is a representative of SLUR Communications Systems.  He told the Commission that if given an 
opportunity, the SLUR System could provide something very similar for at least $2,000,000 - 
$4,000,000 less.  Commissioner Bailey’s position was that bids have already be submitted and 
to re-bid would only be a delay, which is a step backwards in his opinion. 

 
There was a consensus that the matter be taken up at the March 06, 2014 agenda to 

discuss funding options, trimming cost with in-house work and a contract with RCC Consultants. 
 
 



Salary Survey 
 

The Salary Survey is complete and the data is available.  The cost to implement the 
salaries will be based on the Board’s decision regarding compression.  It is not practical or 
financially feasible to do an across the Board raise for county employees.  Merit raises on the 
surface appear to be a very simple idea, while in reality becomes very complex when taking into 
consideration the employees of the Union and constitutional officers.  The Board will talk more 
on this matter. 
 
Other 
 

The next workshop will be advertised as a meeting/workshop. 
 

Adjournment  
 

There being no further business to come before the Board, the meeting adjourned. 
 
 
ATTEST :     __________________________________ 
      Board of County Commissioners 
______________________________ 
P. DeWitt Cason 
Clerk of Circuit Courts 
 
 


